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% the use of the Employce Hecord Card,

w O 3 5
w—&&; Career ‘?miu Bsu*d Curd. 37-160; and similar cards. The chart will
include sbout 30 to 4O card files located by the survey.

msnpower comtIol 41 Yation in Commo is pmgraasingaatisi‘actoﬂ)y,
with 75% of the mnmny eemmian documents processed Y the (ffice of
Persennel. The April machine runs will reflect the new T/0 and the Develop-

ment Complement. The Carear forvice Board operstion in UL/P is being studied,

in order to make plans for the extension of the system to that ares and to
the 1D/ Area.

Reot il gt - e :
have been prepared. Consideration of the rmmndaﬁim st am.it the re-
turn of the Chief, F:D.

or the I I Yranch and further mechanization of the payroll
opurstion tn undar mﬁmﬁm These facts have been incorperated in a
rewrite of the Fisosl idvision Survey Heport and staff study which will be
presented next week.

with IE ¢ 1 th K wtdinuing. £ pmﬁdw no
internsl c‘mmac fith aepmtinz persoml includ:!.m property and docu-
ments. No metification 1s glven to the Office of Persomnnel as to separations
wntil the SF 52 4is prepared. The Chief, Admin of -< has agreed to arrenge
%o have Parsonnsl notified by telephone in advance of subtmittal of IF 52 in
erder to yeduce the possibdilities of persomnel leaving with obligatiens to
the Agenty. Faots gathored so far in the DD/P Areas reveal that certein com-
ponents require more internsl deprocessing than necessary in view of other
chetke that are made snd other components require toolittle., Also it is
spparent that some wn‘nta are keeping records on financial transactions
invelving its persommel that duplicate records in Finance I4visien. It is
spparent that the Offiece of the Comptroller should exercise its responsi-
bility for developing the necessary financisl records of opurating components
and to assist in ths climinstion of duplicate or unnecessary dooumentation.
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submittal of functionsl statements a: soon as the new Uffice T/0 is approved.
dotor I . o chenge 25X1A9a |

25X1A%0a end

BN S . Y B R wAE ticen
M prod had been deferred bosauss of more

of a ?omia Etat:

appects, st
ficetion of the headquarters slots.

R ~ ..4h ,..V.V',.,‘ t ¥
of the Medioal Staff

organisational ehanges.

an sprecent relative to ceiling for the Medical Staff. kr,
,5anmmm/ﬁ,m:;m;ummum

m Emtmﬁpt of the Hedical Staff ceiling, '
appropriate officlals to delete positions on the 1/0, U 1
of this, the only office which will be out of line vfﬂlﬁ;e wm? pletion
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trengthen other components and the inmwunn
‘ 4 ffise of the iirector. Analyses of organisational
and work messurement are in process to support the justi-

7 A ®
he Administretive Cfficer
has stated thet the Chief, Nedicel & taff and the bufe
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st from the 81 braaches
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